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CATALYSTS
EDUCATION CENTER : Dr. Pau1 JOhnson

Co-Founder of Catalysts Edu. Center
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C.E.C. DIRECTOR OF
OPERATIONS AND PRODUCTION

ABOUT THE ROLE

As Director of Operations and Production,
Dr. Paul Johnson oversees the systems,
processes, and production that power
Catalysts Education Center’s mission.

He ensures efficiency, quality, and excellence
in every operation while building strong
teams and creating sustainable solutions

that drive lasting impact.

AREAS OF LEADERSHIP

Oversee all operational and production
activities to ensure efficiency and excellence

Develop and implement systems, policies,
and procedures that support the mission

Manage resources, facilities, and
production workflows

Ensure quality control and compliance
with organizational standards

Lead, mentor, and develop teams
to maximize performance
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WE PROTECT, e : .
T o Identify innovative solutions that
'\}(i:‘\(ngl".'\ A ,l.
[ a8,
@

‘.‘\h\v

improve operations and outcomes

Uphold a culture of accountability,
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= integrity, and continuous improvement
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Cexria Excellence in operations creates the
Vi / foundation for impact. Strong systems.
A Strong teams. Stronger futures.” 99
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CATALYSTS Growing Minds. Changing Lives. Building Legacies.
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